Usha’s Opening Remarks at TMGH 4th Annual Meeting

Friday, March 9, 2007, 3:30 pm, San Francisco Marriott
Good Afternoon! And, welcome to the 4th annual meeting of the AUTM Special Interest Group called Technology Managers for Global Health, or TMGH for short. 
This year’s TMGH is quite special because we have with us as our guest speaker, Linda Harrar, an award-winning documentary producer.  Linda attended my session in June 2006 at the Global Health Council’s annual conference where AUTM President John Fraser spoke as well. This was the first time Linda had heard about our fascinating profession called academic technology transfer. Naturally, Linda and I have been in touch ever since, and I am so delighted that she is able to join us today! Let us give her a warm welcome!
At last year’s meeting, I had asked the question, “Can we not think about our tech transfer work in global health fields as a “professional imperative?” Well, the more I asked this question of myself, I knew in my heart that we’d need to garner so much more broad-based support to make this possible. I came to the initial realization that such support and recognition would need to come from outside of our traditional tech transfer circles. 
Perhaps as a huge challenge to myself, perhaps in desperation -- but never in moderation! -- I crafted my vision to launch CARTHA 6 months ago. 
As I began interacting with larger professional networks outside the normal purview of tech transfer, I arrived at an even bigger realization. When we are engaged in research translation and tech transfer partnerships, we have traditionally recognized the value of new inventions and new technologies and the business and legal aspects surrounding tech transfer and innovation generation. However, we need to address the human aspects of being engaged, especially in global health technology transfer. We need to examine therefore the communicative and collaborative mechanisms so essential to conducting business in a globalized world and forming new action-oriented networks across a variety of communities-of-practice. 
The challenges in global health are both huge and daunting. Yet, I strongly believe that we can do our part more creatively and energetically than ever before, by teaming up with people that we’ve never teamed up with before!  To leverage partnerships and innovations and create opportunities for advancing global good, my vision with CARTHA is to build and empower a network of Collaborative Doers. 
Seeking passionately to do good through our professional lives -- and in the process, gaining the ability to join up with other colleagues worldwide – provides perhaps the greatest satisfaction and most fulfilling outcomes for practitioners like us. In a globalized world, this also strengthens the overall capacity of our universities and research institutions to undertake new types of training, research, and alliance-building initiatives. I am convinced that in the process of doing such work, we will find out that we become better at what we already do well.

So, here we are in San Francisco, at the 4th annual meeting of TMGH. I’ve distributed a double-sided sheet with today’s agenda and a description of TMGH which lists some of our key accomplishments. 
Among the projects undertaken last year, we condensed the discussions from a series of conference workshops held since 2005 to produce and distribute our second TMGH-MIHR booklet titled “Academic Licensing to Global Health Product Development Partnerships.” This was made possible through several volunteers and speakers who are listed in the front and back cover. This would not have been possible without the financial support to MIHR and MIHR-USA from the Rockefeller Foundation and the Kauffman Foundation. You will hear more on this project from other speakers today.
I’ve also distributed another double-sided sheet about CARTHA. I’m utilizing CARTHA’s action-oriented framework to pursue practical mechanisms to advance our TMGH work and so many other projects. For example:

· How can we adapt invention assessment tools to prompt inventors to reveal upfront whether their inventions may have applications in developing countries?

· How can we design new curriculum in global health technology management aimed at university students in different fields?

· How can we find seed funding to routinely “activate” humanitarian licensing provisions and offer incentives to companies, to investors, and to NGOs willing to partner on developing humanitarian applications?

· How can we establish online communities to foster more sharing of expertise & resources?

A lot more work awaits us as we seek to develop and jointly implement practical solutions to advance global health causes. 
At today’s meeting, I have asked several colleagues to briefly share their perspectives about TMGH and its evolution. As we have always done, we will also plan on having a round-robin to give a chance to all of you in attendance at this meeting to briefly introduce yourselves and say a bit about what attracted you to TMGH, what you’re currently involved in, how you could help with TMGH efforts, and in turn, advance your own work and benefit the work of other colleagues as well. However, we can do this only as much as time allows. As always, the trick lies in how we can speak really, really fast before the 1to 2 minutes are up!!

I thank AUTM and the Planning Committee, particularly SIG Organizer Barb Eccles for allotting extra time for our meeting today. I also thank all the speakers, organizers, and participants of this and other TMGH sessions, including our guest speaker today, Linda Harrar.  You have all participated on a volunteer basis, and your enthusiasm has already made a world of difference to TMGH efforts! It is now my pleasure to introduce Allyson Best who is our Session Recorder, and we’ll then quickly move on to Sandy Shotwell from Alta Biomedical Group who is serving as co-chair of this 4th annual meeting.
